HALCEA Board Meeting Minutes

January 17, 2012

Present at Board Meeting:  Jane Van Nort, Barbara Crotty, Suzy Adams, Carol Townson, Mimi Smith.  Unable to attend:  Danna Jackson, Cherie Wilks.

The board members present discussed large group meeting topics, possible dates and locations.  At this time, the meetings will take place as follows:

Saturday, March 31st, 10:00am to 12:30pm, location TBA; speaker Kim Updegrove, Mother's     








Milk Bank of Austin

Tuesday, May 22nd, 6:30pm to 8:30pm, The Woman's Hospital of Texas, Classroom A

Saturday, August 18th, 10:00am to 12:30pm, TBA

Tuesday, October 23rd, 6:30pm to 8:30pm, M/H Memorial City Hospital

Venues for meetings, topics for presentations and possible continuing education (L-cerp, R-cerp, or E-cerp) are being worked on and will be listed on the HALCEA website within weeks.  Reminder e-mails will also be sent out prior to those meetings.  Topics being considered for meetings are:  differences between non-profit and for-profit milk banks; informal, mom-to-mom milk sharing; assisting the grieving postpartum mother; infants with G.I. sensitivities and continued breastfeeding (planning to invite a local pedi/gastroenterologist who encourages breastfeeding when mothers are told to discontinue).

The board discussed whether to pay $130 to USLCA to be a chapter member for 2012.  After much consideration, the board voted to not spend the funds, as many HALCEA members are current ILCA/USLCA members already, and there doesn't appear to be a strong benefit to the local group to be a member chapter.

Discussion also ensued regarding how to apply to be a "cerps" provider.  After investigating the process via the IBLCE website, the board decided to pursue being a short term provider for group continuing education, allowing HALCEA to apply directly to IBLCE for short programs for groups, as long as our programs meet the requirements.

New Officers:  As of May of 2012, the current HALCEA board positions will be up for re-election, with new officers beginning in June.  Several, if not all, positions (6) may be vacated, meaning if new persons aren't nominated or don't self-nominate for election, HALCEA will have no executive board.  If the membership-at-large would like to continue to have the local professional group remain to provide continuing ed options, networking, a way to learn of job opportunities, etc., people will need to step forward or the organization will no longer have a presence. The current officers are willing to be available to explain their duties and assist new officers for the first few months of their positions.   The board positions have a term of two years, beginning in June of 2012 and ending after May 2014.

Since the library of books and videos no longer exists, the board has decided the position of librarian can be eliminated, and the task of maintaining the DVDs and webinars HALCEA has purchased can be managed by another existing board position; Jane suggested this task fall under the position of Sergeant at Arms.

A motion was made to offer any incoming board members a "perk" for their service - $200 for continuing education of their choice, available to them for use after at least one year of board service (after May 2013).  A separate motion was made to offer current, outgoing board members $200 for continuing education use.

The board members present voted unanimously to offer the funds to the new (incoming) 2012 board members.  A separate vote passed to offer funds to the current board members, some who have served longer than their 2 year term due to lack of other volunteers.  This is not a permanent change to bylaws, as we do not know how the treasury will look in the future.  The goal is to give incentive to current members to serve and to see if there is interest in keeping HALCEA active.

 We also discussed the need to discontinue the discount toward ILCA/USLCA membership in December as the treasury could possibly be depleted, depending on membership, meeting attendance and whether HALCEA can hold a conference this year.  This could be reinstated in the future if funds allow.  

The board determined that a HALCEA webinar conference (using a prerecorded 6 hr. USLCA webinar) in 2012 is not possible due to USLCA restrictions on use of webinars.  USLCA has told us that we (and other groups) may not utilize purchased webinars for continuing education if we charge registration fees (even though we incur expenses, such as the purchase of the webinar, the food, advertising, any cost of A/V, deposits, copying of syllabi, etc.).  Due to this, the conference planning committee will need to regroup and consider other ways to bring a one-day continuing ed. opportunity to Houston area IBCLCs and breastfeeding educators.  This was being planned in part to replenish the treasury funds as well as provide cerps.  

Subgroups will be encouraged to meet during any of the months that HALCEA does not hold large group meetings.  

Lastly, the board looked at editing the HALCEA referral list.  It will continue to be a requirement that an individual must be an IBCLC and HALCEA member in good standing (have paid the $20 membership dues) to be on this list.  It was decided to subdivide those on the list into the following categories:  Phone calls only, Office visits only, and in-home consultations.  Many clients have described the frustration of looking for one on one, in-home assistance with breastfeeding and calling several IBCLCs in the area before they actually talk to someone who will see them, not just speak on the phone.  By describing services on this list, mothers will hopefully be less frustrated in this endeavor.

Respectfully submitted,

Mimi Smith, IBCLC, Recording Secretary

